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The relationship between innovation leadership and 

research shows how innovation leaders are committed to the 

message that innovation must be the prinicpal contributor to 
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is developed. We argue that successful innovation leadership in 

nations. 

leaders of innovation contribute to the creation of new products and 

arguing that innovation at the organisational level is critical to 

Resulting from the literature review, our conceptualisation of 

Figure 1. Conceptual Framework Innovation Leadership with Jamaica 

and ESC

personal traits in innovation leadership. To guide our research into 
innovation leadership in Jamaica, we adopt the following propositions 

P1: There is evidence of particular personality traits and an 
entrepreneurial spirit.

ntense global competition and 
growth in the service-based 
economy have made innovation 
central to long-term sustainability 
and competitiveness for 

developing countries. Organisations 
must develop business opportunities, 
services and systems for embracing 
changing markets; adopt appropriate 
technologies; and build channels of 
supply. Thus, innovation leadership must 
be seen as a crucial skill-
set to be recognised and 

management imperatives. 
This is of particular 

relevance to developing 
countries such as those in the 

the geopolitical subtleties 
of Caribbean countries 

to research issues related to innovation 

approach to augment innovative outputs 
within their organisations.
   We argue that the process of innovation 

replicated within organisations that 
have particular issues associated with 

and chaotic process of innovation cannot 

determinant of innovative performance, 

s.

DEVELOPING A CULTURE 

OF INNOVATION

of relationships to generate demand 

planning, that is, the more one does it on 

one gets at it. Research also shows that 
continuous immersion helps to build more 
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Table1: How JPG used innovation capabilies for turnaround

processing facilities and sale of underperforming assets.  However, 

and focused on manufacturing 

cope with sudden environmental jolts such as the continued natural 
disasters. 

P2a: There is evidence of ESC 
network involvement resulting 
in entrepreneurial activities.

P2b: There is evidence of ESC 
network involvement resulting 
in strategic intent.

P3a: There is evidence of 
duality in current business 

P3b: There is evidence of 
measurable stretch goals and outcomes.
      

as a cooperative organisation trading fruit, 

INNOVATION CAPABILITY

relationships to generate demand in global 

foods.  During the period before decline, 

arrangement but incapable of coping with 
new global conditions in the aftermath of 
natural disasters and other environmental 

signals of impending termination of the 

of relationships to generate demand in 

strategic alliances to secure supplies, 
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that innovation leadership might be considered to encompass four distinct 
domains and are 

that organisations 

develop and invest 
in these aspects 
of innovation 
l e a d e r s h i p 

of their business performance.

David Parker is lecturer at The University of Queensland Business School, 
Queensland, Australia.

turnover per annum. 

Two intangible assets were at the core of 
JPG’s innovation development: 

•    Know-how for managing cross-border  
      supply chains andsupply chains and
 
•    A network of relationships in regional    
      and global marketplaces. These resources 
      had taken a long time to develop; but are   

CONCLUSIONS

shows how innovation leaders are committed 
to the message that innovation must be the 
principal contributor to their organisations’ 

develop attitudes and promote a mantra of 

environment to nurture new ideas in as much 

out ideas and consider their implications, as 

the results. 

innovation leadership to encompass personal 

to innovate that creates the potential for 

environment to nurture new ideas in as much 
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